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1. The Institute of Postgraduate Studies in Artificial Intelligence (IPIA 1.0) 

1.1 Turning Point 

Fernando Leibowich Beker founded Beecker in 2013 after being inspired by a Bleecker 

Street sign in New York on a sunny day, and the urge to create something new. He 

exited Beecker nine years later, having turned it into the leading RPA company in Latin 

America, with over 300 employees and several awards and certifications.  

Alejo Roze was one of the founding members of Beecker. While at Beecker, he 

authored The Beecker Way, a book which embodied the company culture, a culture 

which earned the company several awards and certifications. 

A large part of that culture was based on the idea that talent needed to be fostered, 

and so education, training and coaching were integral to the vision of a successful 

company, which Beecker realized by providing its employees with technology and 

methodology courses and certification, language classes and even scholarships to 

further their education. 

Everything related to education at Beecker was done through the company’s academic 

branch, Kirjner Institute, which had its own legal status and had been created to be not 

just a training programme but an educational institution in itself. So much so, in fact, 

that it earned its own recognition and eventually became the Institute of Postgraduate 

Studies in Artificial Intelligence, an accredited learning institution issuing higher 

education diplomas. This was what we might call IPIA 1.0. 

When Beecker was acquired by Brookline Partners, IPIA’s independence was 

respected, and Kirjner / IPIA was not included in the sale. Brookline acquired a stake 
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in IPIA, of course, as IPIA is an integral part of developing Beecker’s talent, but control 

of the institution is joint, and Fernando has stayed as president of the Administrative 

Board of IPIA with Alejo as part of the board as well. 

This is our starting point, because this, after the sale of Beecker, is where IPIA 1.0 

(dedicated mostly to training Beecker’s talent) becomes IPIA 2.0, a broader 

educational institution that will bring technology training to other businesses and 

forge alliances with other universities and institutes with the objective of creating an 

IT community based on education. 

In order to understand this change, and why this change is necessary in order to grow, 

we need to go back to the roots of Kirjner, IPIA and even Beecker, about twenty years 

ago, when a very small NGO sought to fight the Digital Divide.  
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2. LID, ITB and the Digital Divide 

2.1 Something Old, Something New 

Taken from The Beecker Way New Edition (pp. 11-12) 

Fernando had always been an entrepreneur. In his late teens, he and his brother Jorge 

created a software tool called LID. It was a simple enough program, its creators being 

quite young, but its ingenuity lay in using existing technology for a purpose which was 

at the moment quite underexploited. In the late nineties, caller ID technology for 

landlines was already popular, and it was useful enough for individuals and families who 

received calls from basically the same numbers on an everyday basis. However, it was 

not of much use for businesses, at least the way it was used in Argentina at the time. 

LID software, when installed into a computer connected to a phone line, would access 

a caller database to bring up information about the caller. This database could be 

customized by the user by adding information the caller’s identity as displayed.  

(...) 

Those who remember LID still praise how professional it looked. Unlike most amateur 

programs, LID featured a full-color user manual with screenshots that not only detailed 

the workings of the program itself but also provided guidelines on how to make it 

compatible with the operating systems available at the time. It included a 

comprehensive troubleshooting guide as well. Every single step in the development had 

been documented with a thoroughness rarely seen outside large companies. It is worth 

mentioning that the program as well as the user manual and guides were available in 

both English and Spanish.  
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2.2 Entrepreneurship 

LID Software was not an explosive commercial success, but it established Fernando 

as a notable young entrepreneur in the Argentinean scene of the early 2000s, which 

eventually resulted in him befriending Carlos Leonhardt, at the time Director of the 

Argentinean chapter of REFA.  

REFA is a German non-profit founded in 1924, which states as its objective: "the 

promotion of education and science in the fields of work design, business organization, 

and corporate development, including related areas. The association's work serves to 

promote, build, and maintain a competitive economy, administration, and service. 

Equally important is the promotion and further development of work that is humane for 

those employed in these areas."1 

As Fernando was at the time exploring the possibility of helping digitally isolated 

people, he found inspiration in Carlos and in REFA, and Carlos in turn supported and 

gave valuable advice for Fernando’s next venture as an entrepreneur, which would not 

be a company, but a non-profit organization. 

 

2.3 Side Effects 

Taken from The Beecker Way New Edition (pp. 12-15) 

One of the most common traits associated with entrepreneurs is a fallacy. One imagines 

entrepreneurs always scheming to make money. True entrepreneurs do not do that. 

                                                
1 REFA Professional Association e. V. articles of association last updated March 19, 2021 
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Entrepreneurs merely want to create something new and are overjoyed to find that 

someone has a use for it. An entrepreneur who does this for long enough is bound to 

bump into money, but it is very important to understand that for a true entrepreneur 

money is but a side effect of passion and creativity. 

Otherwise, it would be impossible to understand why many entrepreneurs devote their 

time to non-profit activities. This was Fernando’s case during his early twenties. A tech-

savvy student who had been tinkering with computers his whole life, he was astounded 

to discover the digital divide: he visited a small town called Los Pinos (pop. 300 plus at 

the time), in which most people had never seen a computer, let alone used one. These 

were otherwise educated people, who wanted to go out into the world, a world in which 

suddenly it was almost impossible for them to find professional employment without 

the use of technology. They did not live in a remote area; this town was only 250 miles 

from Buenos Aires. However, the 21st century had crept up on them, and they could not 

even write out or print a CV to present to a prospective employer. 

The belief that access to technology is an unalienable right led Fernando to create ITB, 

an NGO that intended to fight the digital divide in all its stages.2 

One of the first comments one will hear from Fernando when discussing 

entrepreneurship is: “Do you think starting a profitable company is hard? Try a non-profit 

NGO.” For an entrepreneur, an NGO is the ultimate challenge: getting people to donate 

                                                
2  An article written by Jakob Nielsen and published online by the Nielsen Norman Group in 2006 called Digital 

Divide: The 3 Stages (findable online under that name) describes the economic divide as the first stage, the usability 

divide as the second stage and the empowerment divide as the third stage. The first stage refers to people who 

cannot afford a computer. The second are people who cannot use a computer regardless of acquisitive power. 

The third stage refers to people who can use information technology, but do not have sufficiently developed skills 

to use it for productive purposes such as work. 
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their time and work without the promise of a payday anytime soon, if ever; trying to 

convince institutions both state and private (including other NGOs who are uncertain of 

whether you are an ally or a threat) to work with yours with no bargaining chips on your 

side of the table and cards that are usually not so hot either. 

Despite all this, ITB created a technology center in Los Pinos, which was later replicated 

in other locations. Donated computers were set up and courses given to teach people 

how to use them, thus bridging the usability divide. The Los Pinos project won the first 

prize at a Youth Projects Fair. This brought some recognition, a little money (which was 

soon spent on other technology centers) and the encouragement that motivated its 

people to keep working. 

Even in a city as cosmopolitan as Buenos Aires, the empowerment divide was still a 

problem: accessibility and usability were becoming rarer, but the empowerment divide 

was ubiquitous; young people had a computer at home (or access to one socially) but 

had only been taught how to use it for recreational purposes and did not know how to 

use it for work or study. In order to address this issue ITB worked with schools to create 

courses for young people, giving them free access to a learning platform and contents 

in order to train them in the use of technology as a tool for study and work. 

The list of those who worked with ITB, for a while or for a time, is extensive and full of 

peculiar people. One such person was Alejo Roze, a childhood friend of Fernando’s. He 

had been the mind behind the perhaps unnecessary translation into English of LID’s user 

manual, and he spent his twenties in the business of language consulting, as a teacher 

as well as coordinator. Teaming up with Fernando, he became pedagogical coordinator 
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for the courses ITB provided. His passion for teaching as well as developing people and 

his flair for unconventional ideas were a part of whatever success ITB enjoyed. 

Although this project ended a few years later, Alejo’s input remained one Fernando 

always sought when pondering a new project.  

 

2.4 Permanent Record 

ITB stood for Ideas to Tackle the Divide (Ideas para Trabajar la Brecha in Spanish) and 

operated until 2006. We can still find some record of ITB online if we look, for example 

a video documenting the creation of the technology center in Los Pinos (YouTube) 

and a document which describes the project which brought e-learning tools to 

promising high-school students (Document Direct Download). However, ITB’s most 

lasting legacy are the lessons learned and the indelible impression that when people 

are supported and developed, they can shine.  

This is why even though BeeckerCo, many years later, was never conceived as an NGO, 

it was decided that education was going to be one of its cornerstones, and that this 

was going to be materialized by its having an independent academic branch.  

https://youtu.be/w57eefROC7U?feature=shared
https://www.tigurl.org/images/resources/tool/docs/258.doc
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3. Kirjner Institute and Developing People 

3.1 Our Academic Branch 

Taken from The Beecker Way New Edition (pp. 56-58) 

BeeckerCo and its first academic branch, Kirjner Institute, were born simultaneously. 

Kirjner Institute used a newer version of the open-source learning platform technology 

that ITB had used years before. BeeckerCo was very small in those days, so this platform 

was used mostly as a repository of knowledge that allowed the most experienced 

members of the company to share good practices with their colleagues and entrants. 

This body of knowledge, curated by BeeckerCo’s management team, was expanded and 

refined to later become the base for Kirjner Institute’s courses, which were taught by 

members of the company and guest educators who shared BeeckerCo’s and Kirjner’s 

vision. Some of the people who started at Kirjner as teachers would later go to work for 

BeeckerCo, and in this way the culture of the two institutions was intertwined with 

renewed strength, always in the belief that educating people helps them grow. 

Kirjner Institute (originally named Kirjner Business School) was conceived as a non-

profit educational organization using BeeckerCo’s resources. In this way, it was a 

spiritual successor of ITB, and that is why the old logo that ITB had used was repurposed 

to represent Kirjner Institute. Having this organization operate under BeeckerCo’s wing 

would help avoid the issues that usually made running and NGO such a Sisyphean job. 
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It was decided that Kirjner Institute would remain independent as an entity. This was a 

very important decision, because as a separate institution (and not a training scheme 

inside BeeckerCo’s structure) it would be able to obtain its own certifications. This is 

how Kirjner was enrolled in the National Register of Scientific and Technological 

Research Institutions of the Council for Science and Technology in Mexico. It also 

formed an alliance with AFA in the United Kingdom that would allow it to issue official 

diplomas for Prince2 methodology-based project management courses. 

Kirjner Institute was not conceived as a mere employee-training program but as an 

academic entity in itself, with the specific objective of investing in young people. An 

agreement was signed with the Mexico State Autonomous University (UAEM) by which 

BeeckerCo through Kirjner would give free courses to students at the university and 

implement internship programs to recruit recent graduates so that they could gain their 

first work experience with BeeckerCo as interns and be trained by Kirjner Institute on 

the job. This agreement was the direct predecessor of the co-branded training program. 

Kirjner Institute’s mission is to contribute to the development of the next generation of 

systems engineers specialized in technologies that complement people, in an 

environment of growth and equal opportunities. 

As BeeckerCo has grown from a small enterprise to a larger company, we have started 

looking the future; not only at the technologies that nowadays are in demand but those 
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that are the wave of the future. This is why BeeckerCo’s academic branch, which started 

as Kirjner Institute, continues with the Postgraduate Institute of Artificial Intelligence, 

one of the first accredited learning institutions in Latin America that focuses on 

Automation and Artificial Intelligence.  
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4. The International Pathway for Inclusive Automation (IPIA 2.0) 

4.1 A New Mission 

As we have seen, IPIA as the Institute of Postgraduate Studies in Artificial Intelligence 

was created as part of Kirjner Institute, the first independent academic branch of 

Beecker’s and a spiritual successor of ITB, a non-profit that intended to bridge the 

Digital Divide and did as good a job as an NGO could in the time and place it existed, 

which happened to be crisis-stricken Argentina in the tumultuous early 2000s. It was 

a beautiful experiment, one that left such a mark that even today decisions are 

influenced by the tenets of ITB, which were:  

“To develop and disseminate knowledge about new technologies and, based on them, 

promote actions and research in the academic field, implementing comprehensive 

education for individuals to enable the development of their technical and humanistic 

competences.” 

What if this could be done beyond the borders of any one country? What if this could 

be done while actually running an educational institution that is accredited and in itself 

sufficiently self-sustainable as to enable initiatives that require investment? These are 

questions IPIA wants to answer where ITB could not because of one simple reason: 

except for some donations and some recognition cash-prizes, ITB never had any 

money, so the best they could do was do their best, but no more. 

Kirjner institute did not face such crippling insufficiencies, because as an offshoot of 

a company and being funded by that company saved it from having to scrounge for 
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funding. However, even though Kirjner was an entity independent from Beecker, being 

bankrolled by Beecker meant that its objectives never could outgrow Beecker. 

We want to take IPIA to the next level, to do what ITB never could, to grow beyond the 

expectations of Kirjner Institute. And we believe we have found a way, by setting 

ourselves a new objective. 

In July 2023 during a meeting of the Administrative Board of IPIA, the following was 

decided: 

1. The new mission of IPIA is unanimously adopted: "To create a true IT 

community in the Global South through education." 

2. It is agreed to pursue the professionalization of platforms and content, with the 

objective of expanding the Institute's international presence in accordance with 

the established mission. This can be achieved either independently or through 

strategic partnerships. 

3. The institution aims for financial sustainability to facilitate increased revenue, 

fostering its growth. Additionally, an incentive model will be developed in 

alignment with this growth. 

This is how IPIA can grow. We know it means changing the way IPIA has been 

managed thus far and its scope in order to usher a new era of infinitely more difficult 

challenges which will transform IPIA from an offshoot (albeit independent) of a 

company to an higher education entity in itself with alliances all over the world, training 

programmes that will span a wide spectrum of technologies.  
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Financial sustainability means hiring new personnel, finding clients in the business 

world alone and through alliances made following the new mission. It also entails 

thinking bigger, and thus the name IPIA suddenly stands not only for “Institute of 

Postgraduate Studies in Artificial Intelligence” in Spanish, but also for “International 

Pathway for Inclusive Automation” in English, a version 2.0 of IPIA, and name that will 

enable IPIA to break through the borders of Spanish-Speaking countries and find 

alliances all over the Global South.  

For the moment, both names coexist under the umbrella of IPIA: after all, the 

Postgraduate Studies in Artificial Intelligence are still the student body’s main concern, 

but the newcomers to IPIA are also attracted to an institution that is part of community 

seeking a Pathway for Inclusive Automation. 

 

4.2 A Business Plan 

Which begs the question: how? 

How is an institution which has until now dealt with academic issues without a 

financial side going to be financially sustainable and turn a profit that can then be 

reinvested into new academic and growth goals? The answer is simple: by staying true 

to itself.  

IPIA has always been about education. In its iterations as Kirjner Institute and as IPIA 

1.0 it has been integral in training Beecker’s personnel while gaining recognition and 

becoming accredited as a learning institution in itself.  
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IPIA version 2.0 will: 

● Commercialize its accredited study plans, making them available to other 

companies in a business-to-business mode, adapting them to different needs, 

so that people from different levels in a client company can get a full diploma 

or a shorter certification, according to their needs. 

● Create alliances with other institutions in order to replicate IPIA’s structure in 

other countries and regions, seeking accreditation in those geographies as well, 

and making IPIA’s courses available in those regions.  

● Seek additional accreditations as a learning institution in its home country, in 

other to stay ahead of the curve. IPIA is one of the first accredited institutions 

focused on Artificial Intelligence studies in LATAM, but others will come, and 

IPIA will need to stay ahead to in order to stay true to its legacy of excellence, 

and to stay competitive. 

Everything IPIA will do is what IPIA has always done… only bigger.  

We have chosen the Global South as the place to commercialize IPIA’s courses. The 

Global South is a designation that englobes countries with developing economies, 

mostly in Latin America, Africa, parts of Asia and some of Oceania. These are 

countries where even today the Digital Divide still exists, countries that need 

technology education the most, to give the brilliant minds that live there a chance to 

shine, and to change the world. 

In choosing the Global South we stay true to the legacy of ITB, and take its mission, 

which echoes in IPÏA’s new mission, out into a larger world.  
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5. To Survive and to Thrive 

5.1 Why For-Profit 

IPIA’s new mission is to foster an IT-based community in the Global South through 

education, working with companies and educational institutions to network, exchange, 

cross-educate and cross-hire, creating a win-win for everyone involved; to add value 

by transferring not only knowledge in IT but also best practices and cultures across 

nations in the global south that want to thrive by working with each other. This is 

something the Global South sorely needs, and something that has been part of the 

spirit of IPIA even before IPIA existed. 

IPIA intends to create an International Pathway for Inclusive Automation, a community 

spanning dozens of alliances, including study plans for hundreds of students 

internationally. Pretty much every part of that requires working capital, which can only 

be obtained (without strings attached) if IPIA can make money and bankroll itself, 

therefore being free to fully commit to its own mission.  

 

5.2 Dichotomies 

There is no definite answer to the question of whether an institution that aims to work 

for the common good will do better being an non-profit organization or a for-profit 

company. It is largely assumed that in order to be truly philanthropic an institution 

should never make a profit for itself, just as it is assumed that a for-profit company 

will only seek profit and do nothing for the world. However, there are many examples 

to challenge this conception, of both NGOs gone bad, and corporations doing good for 
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the world. At the end of the day there is no clear “NGO Good / Company Bad” 

dichotomy. It is what an institution does that defines it, not whether it does it by 

depending on funding like and NGO or by allocating some of its profits like a Company 

does. 

With no definite answer, we can only share what we have learned, so that people will 

understand why we have chosen to make IPIA a for-profit organization while we truly 

believe it follows in the footsteps of ITB and Kirjner Institute. 

 

5.3 Bureaucracies 

Very early on in the operation of ITB we realized that bureaucracies hate NGOs. 

Bureaucracies will try to stop NGOs from even existing, and if they grudgingly grant 

them the right to exist as legal entities, they will be all over them, auditing their every 

move. This stems from a major flaw in the reasoning behind the raison d’etre of an 

NGO, and a lack of faith in humanity. 

In simple terms, the problem goes something like this: you go to a government and 

say “I want to register as an NGO. There will be no owner and we will make no money, 

only do good with whatever funding we can find”. The government will assume that no 

one does anything for free, so there is probably a hidden owner who will keep all the 

money that you will most likely try to defraud from the funding, which will definitely 

come from some criminal enterprise. Therefore, they will take forever to give you legal 

status, and involve so much paperwork that you will feel you are living in Kafka’s 

nightmare. And then of course they audit you big time. They check that you are indeed 
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doing what you said you would do with the money you get, that this money does not 

come from disreputable sources, that no penny is lost along the way. They do not trust 

people to do good. 

On the other hand, if you go to a government and say “I want to register as a company. 

I am the owner and we will make a ton of money, and keep it all.” The government will 

congratulate you on the very understandable motivation of wanting to be rich, and give 

you legal status almost right away. After this, they will not care what you do with the 

money as long as you comply with the law and pay your taxes. If you are doing 

something for a good cause with your profits, nobody cares. That is between you and 

the goodness of your heart. 

All this is terrible, but understandable nonetheless. NGOs have been used as fronts for 

every illegal money-related activity you can think of, including but not limited to tax 

evasion, embezzlement and money laundering. It is difficult to control an entity that is 

not supposed to have any money and yet moves money around. However, entities that 

want to make money are easy to control: you check their income and you tax them.  

Heartbreaking as it is, it seems that under most bureaucratic structures companies 

which are supposed to only care about money have more free rein to to do charitable 

works than NGOs whose whole reason for being happens to be doing those very same 

charitable works. 

One of the main reasons why ITB ceased to exist around 2006 was that we could not 

fight bureaucracy anymore, so we said to themselves: Let’s just go and make some 

money, and then we can come back to doing some good.  
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5.4 Rallying Talent 

There is an adage in the music industry: If you want a good musician to play with you 

or for you, pay them. This should be an obvious truth, but for some reason every 

musician out there finds themselves being offered to play “for exposure,” “for the 

experience” or “for the drinks,” and get paid not a penny. You can agree to this in your 

early twenties, but if you ever hope to live from music you cannot keep it up. 

Regardless of whether you want to be a rock star or a session musician, you will need 

to get paid. 

The same is true for all talent, in every field. And that is the problem with NGO 

structures. A lot of talented people are asked to work for free, or for a very low salary, 

the continuation of which depends on outside funding, not on how well their talent has 

contributed to the success of the institution, meaning that every single person in an 

NGO can do everything right, and the NGO may still fail. Such was the case of ITB. 

Many people collaborated with us, they gave us their time and best effort, but we could 

give them nothing in return. Again, other NGOs have done well, and perhaps this 

section does not speak poorly of NGOs but of our own ability to manage unpaid 

people. 

In many countries, talented sportspeople are professionalized from a very young age, 

meaning they are hired by institutions to play for them. This is a win-win. The 

institution (a club or even a college) gets an athlete that will make them money 

eventually, and athletes can do what they love and get paid, instead of doing it as a 

hobby and having to do something they do not love to pay the bills. 
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At the end of the day, we realized we work better with people who are paid, even if their 

main motivation is not getting paid. We love working for people who love what they do 

and who, if they could, would work for free, but do not. Paying people does not mean 

hiring people who only care about the money, it simply means ensuring they will not 

have to juggle with another job while they work with you. 

We want IPIA to be an institution that pays its members, so they will want to grow with 

us. 

 

5.5 Conclusion 

In summary, it is not a matter of whether NGOs are better than companies or the other 

way around; no such nonsense. It is just a matter of how you can do the most good in 

the place where you are. We believe that IPIA can grow in the way ITB never could, and 

can expand its horizons farther than Kirjner ever could.  

This was the rationale behind the decision to become a for-profit organization, one of 

the most controversial decisions in the history of IPIA, Kirjner or ITB, which will 

nevertheless enable IPIA to stay true to itself, fully independent and growing, growing, 

growing. 

Not only to survive, but to thrive. 
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Addendum: About Fernando, Alejo and LID Group 

A.1 The Early Years 

Taken from The Beecker Way Extended Edition v3.1 (pp. 137-138) 

It is a quaint piece of trivia that Fernando Leibowich Beker and Alejo Roze attended the 

same primary school. They were classmates and even shared a double desk for a while. 

Both were a handful separately, and since they did not get along when they first met, 

they were made to sit together in the hopes that they could cancel each other out for 

the sake of order. The result was unexpected and completely averse to the order that 

was hoped to be maintained: Fernando and Alejo became great friends and, being both 

creative, hyperactive children, they kept coming up with odd ideas for ventures, the most 

disastrous of which was a Hospital for Broken Fountain Pens they ran out of their desk 

(service was free, by the way). 

This idea resulted in a number of ink blots on themselves and their classmates and 

several eviscerated stylographs. Eventually, they were required to sit at desks on 

opposite sides of the classroom for the rest of the year because it was believed that 

one was a bad influence on the other –which one was supposed to be the pernicious 

influence is something neither of them seem to agree on to this date. 

 

A.2 Views on Education  

Taken from The Beecker Way Extended Edition v3.1 (pp. 137-138)  
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Years before BeeckerCo, and even before starting his career as a consultant, Fernando 

Leibowich Beker had taught computing at elementary and high school levels. As he 

furthered his own education, he moved on to become a Teaching Assistant and later an 

Assistant Lecturer at his alma mater, teaching university students subjects such as 

Software Development and Knowledge Management. 

After founding ITB, the NGO that would bring technology and computer training to 

people with access to neither, Fernando became convinced that education needed to 

be an integral part of any project that wanted to be inclusive and people-oriented. It is a 

conviction he holds to this day, that it is only through education that people can become 

better versions of themselves. When education fructifies, people are able to progress. 

During his career as a consultant, Fernando saw how different companies regarded 

education, training and knowledge. He learned from the best and the worst practices he 

encountered. 

He spent countless hours discussing this with Alejo Roze, who was Pedagogical 

Coordinator for ITB and had his own views on education. As an in-company language 

consultant working both as teacher and coordinator for language institutes, he knew 

how different companies managed their training programs. He also learned from the 

best and the worst. But more importantly, he saw every day as he looked at his students 

–executives who needed new language skills– how even the smallest morsel of 

knowledge such as a formula for opening or closing a talk, or an idiomatic expression, 

could help a person get through a stressful presentation in a foreign language, or give 

them the tools to express an idea during a conference call with people from different 

countries. He was led to believe –and still does– that education gives people the 
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confidence they need to face new contexts. It helps them navigate otherwise stressful 

situations with ease. In short, it can help them become happier. 

As they discussed their views, Fernando talked about personal progress and Alejo 

discoursed on happiness. Fernando used to say as a running joke that Alejo was overly 

bohemian, and Alejo in turn said that Fernando was a hopeless pragmatist. Semantics 

notwithstanding, they respected each other’s views and learned from these exchanges, 

agreeing that both progress and happiness were outcomes of education, perhaps 

inseparable; people who went through their working lives without learning new things 

were doomed to become stuck and unhappy. Everything Fernando and Alejo did and 

learned during the time they worked on the ITB project cemented this view. 

 

A.3 LID Group 

Fast forward a couple of decades, Fernando and Alejo are exiting Beecker and are 

wondering what to do with their lives. They had dedicated almost ten years to a single 

effort, so perhaps it was time to explore, try different ventures. They considered 

several projects and decided… to try them all. 

 

Thus, LID Group was born from the idea of trying out all those different projects under 

a single banner that symbolizes that which gives those enterprises a common thread. 

That thread is technology for improving people’s lives, educating, adding value to 

markets and always, always creating win-win scenarios for everyone involved. In 

today’s world, the idea that everybody can benefit is often considered naive or 
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innocent, and knowing this the name of the group goes back to a project which to 

them symbolizes the innocence of youth. 

 

There are several ongoing projects in LID Group. As always, it is education that is the 

backbone of all projects undertaken by Fernando and Alejo, and so is IPIA at the core 

of everything that is being built under the renewed banner of LID. IPIA, and the dream 

of a global IT Community from which everybody can benefit. 
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